CUNA General Minutes –January 24, 2008
Scott Barron opened the meeting at 7:09 pm and introduced himself.  The Treasurer report was waived, and Secretary Sandy Juarez noted that minutes of this meeting will be posted on the website, as they all are.
New Business-

Sandy noted that she had spoken with the director of a youth choir of about 50 6th – 12th graders who is planning a week-long trip to N.O. to conduct volunteer work and even perform a concert.  Please forward any ideas for volunteer opportunities and potential lodging for that time.

Next, Dave Shaver discussed his interest in coordinating the extension of the existing patrol area.   
He lives on Palmer Ave and was the recent victim of a home invasion and robbery.  He is willing to be the point person for this effort and coordinate collecting dues, etc.  If you are interested, contact him at 866-6778 or zydecokingdave@yahoo.com
Scott then noted that we are trying to establish our 2008 priorities and requested feedback on what they should be.  He noted that we have a wonderful Night Out Against Crime event in August, and we would like to schedule another event during the year that is family-friendly and during the day.  Any ideas would be greatly appreciated.

He reiterated that we are committed to keeping our monthly meetings a reasonable length of time and we hope to feature a guest speaker every month.  Our focus into 2008 will be longer-term neighborhood priorities and initiatives rather than short-term recovery projects.

He then introduced Dan Jatres, Director of Pedestrian and Bike Programs, Regional Planning Commission, who spoke to the group.  The RPC is a 5 parish commission with 26 people that handle transportation planning and economic development.  Their focus is regional, and one project they are working on is a joint recycling program for Jefferson and Orleans.  His project is state funded and wants to improve pedestrian and bike safety and public infrastructure.  They want to reduce the number of crashes and provide assistance to groups that are working on this.  They also provide training on infrastructure design, which Mark deJarnette attended, and provide law enforcement training issues.  There is a course “Designing Streets for Pedi and Bike Safety” tentatively scheduled for June 25-27.  

Their first radio ad recently aired to raise awareness about bike riders and pedestrians and the need for motorists to watch out for them.  The ad also reminded bikers to ride with the flow of traffic (it’s safer and riding against traffic is illegal).  Reminder:  walk against traffic, bike ride with traffic.

RPC also does data analysis regarding high crash areas and what factors contribute.  There are an average 3.6 daily bike and pedestrian crashes in the region, primarily in Orleans Parish, mostly concentrated downtown in heavy traffic areas.

Plans for bike rouths, paths, etc. are plentiful but money is not.  A 1993 NO metro area bicycle master plan being updated right now, and City Council also put together a 2000 study to lay out preferred routes, with Nashville and Vendome one of the paths cited, to connect the universities  (i.e. the Mid city route).  About $4 million from road bond money will be available.
Bike path analyses will be done if a road is scheduled to be repaved.  Each street requires an individual solution depending on traffic studies, width, etc.  The individual decisions for specific streets have not been made – they will be made when streets come up for repaving.  

There are differences between a bike path (dedicated to bikes); a bike route (which can be any route); and a bike lane (a separate area on a road used by autos, which is identified by striping/chevrons/signs.)  Then there are shared areas.  Dan noted that the public uses these terms interchangeably, but they are very different.  Be reminded though that bikes can use ANY road, they are considered a vehicle, so it’s important that drivers be aware and careful.

The River Crescent route may be the first to be laid out because road bonds will be used to improve those streets– roughly from Riverbend/levee path to St Charles to Prytania, then to Camp and Magazine, and finally to St Claude until the St. Bernard parish line.  Also signage is important and the city plans to highlight existing bike routes with signs.

Dan noted that public pressure is key and that lobbying your council members is the best way to improve bike and pedestrian safety.  He noted that in the case of Nashville, he imagines that it would have to go to 2 lanes and this significant of a change would need neighborhood support.  Dan noted they are trying to keep communication open with groups in order to give us notice.
Public Works is requiring traffic studies for anything that would require a change in the number of lanes in a road.  This would look at potential impacts to surrounding streets.  Dan also noted that neutral ground lanes are not optimal because they put bikes in areas where cars don’t expect them and this is dangerous.  His example was the number of people who get hit by streetcars.  Education is crucial when putting bike lanes near parking areas, so that motorists look for bikes before opening doors and/or pulling out.  The ideal situation is if the parking area is wide enough so that you can open door without affecting the bike lane.
A member noted that pedestrian safety is really important for his area.  Sidewalks are available, but we need to educate people who park on public areas like crosswalks and sidewalks (driveways).  One problem is that the meter maids can’t ticket cars in private property. We need to get with council members.
After Dan’s discussion, the floor opened for questions and announcements.  A member asked about the school planning meeting and the president of the Upper Rickerville Association mentioned that it was very disorganized.  Also long tables were not conducive for group discussion.  She did encourage people that are interested in the school system to attend the meetings-they need to more inclusive and participants represent their local schools, so some schools were left out of the discussion.
Scott closed the meeting by pulling the raffle winner and then closed the meeting at 8:02PM
