Meeting Minutes – CUNA Executive Committee Meeting, Thursday, Feb. 9 at 7 PM, JCC

In attendance: Aylin Maklansky, Scott Barron, Karen Porche, Sandy Juarez, Tere Vives, Jay Dufour, Nicole Dufour

Aylin began the meeting by announcing that she has sold her house on Vincennes and therefore will not be residing in the neighborhood boundaries.  She doesn’t feel it is appropriate to continue serving as chair and therefore is stepping down.  She complimented everyone for their work so far and offered continued assistance in our ongoing efforts.  Scott will preside as Chair and a co-chair will be selected at a future date.  Scott will also file the articles of incorporation using his home address.
Scott called the meeting to order and dispensed with the reading of the minutes due to the absence of the secretary.  He then discussed the FIA meeting that he attended on Monday.   FIA is not concerned with the BNOB proposal or Katrina’s impact, and they limited their discussions to land use/planning issues such as the potential establishment of a Walgreens on Carrollton and Claiborne.  Scott stated that he tried to become a member and was not allowed to join.

Jay then described the Broadmoor meeting he attended.  He stated that there was discussion of a comment made by someone during the CUNA general meeting that “we don’t want to be part of Broadmoor.”  Jay stated that he addressed the group and stressed to them that CUNA wants to partner with Broadmoor and that our membership is open to everyone.  Jay also noted that the mood of the meeting was somewhat somber and Scott responded that the BNOB plan may not come to pass, but we need to prepare for the worst.

Aylin reminded everyone that we should have council members (and council candidates address a CUNA meeting, but we do have to be careful about campaigning due to our non-profit status.

Tere reported on her visit to Jay Batt’s office to pursue action against homeowners who haven’t cleaned and gutted their flooded houses.  They told her that was not within their purview.  Aylin suggested that we put this topic to a vote on whether this should be one of our projects.  Scott suggested establishing a committee.  Aylin stated that this task will be facilitated by the survey data which will identify absent homeowners.
Karen reported that she established a bank account at Chase and that we collected $809 in donations last Thursday.  We can add executive committee members to the account by signing the signature card.

Jay reported on the Urban Planning subcommittee meeting.  He has 8 well-qualified volunteers.  The group divided their work into 3 categories:  amenities, infrastructure, and impending concerns.  They need additional volunteers to focus on local business and faith-based communities.  This information will be used to support the repopulation data and steer the revitalization efforts.  Scott directed Jay to send an email to the Executive committee to solicit other ideas and resources/contacts such as clergy. Tere volunteered to approach a few rabbis she has talked with in order to potentially form a religious advisory committee.
Nicole stated that the website is up (cuna-nola.org) and there will be administrative access established for the executive committee.  The committee complimented the site and the effort that went into it.  The next update will include information on the committees.  Scott suggested posting meeting minutes.  Karen also resurrected the idea of using Paypal to collect dues/donations.  Scott mentioned that any donation will be considered “dues.”  Nicole went on to say that lots of people are requesting yard signs so she will pursue reprinting them with the CUNA name and website address.  The group determined that we cannot give them away due to their cost ($7 each) so we will provide them with each membership.  Scott also suggested that we set up an email address@cuna-nola.org for each committee.

Nicole said that Jay Batt’s office told her he needs more notice to attend meeting, so we should have a regular schedule.  Scott added this is true of the committees as well.

Nicole then reported that she met with 4 people who volunteered for the Communications Committee.  An email will be sent to introduce the website.

Sandy reported on her meeting with Carrollton Tech which is building a central website for the state that will serve as a clearing house for post-Katrina/Rita rebuilding information.  Part of that site will involve a web application to collect people's contact information and future plans into a database.  This will allow them (and us) to plot out the addresses of people who are rebuilding (and people who aren't) on Google Earth maps that can be customized to show a particular neighborhood.   If we maximize our use of that tool, we can save a lot of time because we won't have to manually tabulate the information. Broadmoor has created a web page that lets people provide the requested information online; Sandy will provide the BIA contact information via email to Nicole so that Eric can recreate the same page for CUNA.  Jay suggested that we try to add businesses also.  Aylin mentioned privacy concerns since neighborhood associations will be able to access the data, and Sandy agreed to pursue this question.  (Update:  each person with “administrator” access to the data will sign an “Intent of Use” form.)

Scott discussed the need for another general meeting soon and the consensus was that we needed to do something fun to keep spirits up.  We decided to hold a rally/second-line like Broadmoor did on Sat. 2/18 at 11AM.  Originally discussed using Jefferson Avenue on the north side of Claiborne (Update:  this has been changed to the Claiborne Ave. neutral ground near Ursuline/McMain since the Jefferson site lies within Broadmoor boundaries).  Nicole will post an announcement online and she and Sandy will work together to create an email announcement.  Scott will approach Mother’s about catering (they’ll offer a good deal) and Sandy will approach a contact she has about hiring a brass band.  Nicole will approach Ashley and Gillian about coordinating the event and she’ll investigate printing signs (Update:  this will not be possible given the timeframe)
Discussion of the survey form was tabled until the next executive committee meeting.

Upcoming Meetings:  Executive Committee Meeting, 6:30 PM, Mon. 2/13/06





Rally:  11 AM, Sat. 2/18/06

General Meeting:  March 9 (tentatively)

Meeting Adjourned at 9 PM

Submitted by Sandy Juarez

